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Discussion of and Response to the Kmart Bankruptcy Video
My initial thoughts about the aspects presented in this video by CNBC (2018) were that the survival of K-Mart would last for centuries just like other ancient organizations have lasted. At the time when K- Mart founder, Sebastian Kresge, opened the retail store in the 1970s, there were few or no other retail stores to offer competition as stiff as those created by Wal-Mart and Target. The company was solely thriving in suburban areas. For this reason, they should have taken over the entire market like they had begun.
After realizing the uniqueness created by competitors such as Target, uniquely thriving in cheaper fashion collection, and Wal-Mart, efficient in household items, I would advise K-Mart to take advantage by offering both of what Wal-Mart and Target offered at relatively lower prices than in the two retail stores. Customers would have no choice but to purchase their products all under one umbrella outlet of K-Mart. In addition, instead of concentrating the additional outlets at suburban regions, I would devolve the outlets to be situated in general population areas such as where there are both middle-income earners and below. This way, the retail store becomes cognizant of all shoppers.
Systems development and project management relate to this video in that once the information system has been readied for utilization, it should point the organization in the right direction.  To tap into new technology aided insights of open innovation, organizations require best IT system. K-Mart should have widened its market products from household and fast food products to those catered for in the rivaling outlets. They should have then use evidence-based management techniques to make the new projects survive. With the Systems Development Life Cycle (SDLC), when K-Mart merged with Seers, the new CEO needed to implement each procedure from planning to operations and maintenance (Ireland, 2020). The five to seven SDLC steps would have prevented a similar recession later witnessed by the partnership failure. Finally, the industry example facing similar predicaments outlined in the video is Forever 21. This is a fashion retail store that has been struggling to make optimal performance in the face of tough competitions, financial crises and concerns in managerial structure.
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